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Preliminary Meeting Minutes
The minutes of this meeting are preliminary until reviewed and 
approved by the TRUE Commission at its March 5, 2015 meeting.

February 5, 2015
4:00 p.m.
Attendance: Patti Anania (Chair), Greg Radlinski, Ernest McDuffie, John Campbell, Danny Becton, Mark El Hassan, Abner Davis, George Spencer, Danny Ferreira, Leroy Kelly
Excused: Ted Wendler, Pat Schorr, Keith Johnson
Absent: James Edwards
Also: Tommy Carter – Council Auditor’s Office; Jeff Clements – City Council Research
Chairwoman Anania convened the meeting at 4:04 p.m. with a quorum present and the members introduced themselves for the record.  
Minutes

Motion: approve the minutes of the January 8, 2015 meeting as distributed – unanimously approved.
Public comment
None
Auditor’s report

Tommy Carter of the Council Auditor’s Office reported that three reports have been released recently: #758 – Auditor’s Office previous reports follow-up, #759 – County-funded Court Related Functions, and #760 – JPA Accounts Payable audit. In response to a question about the Auditor’s Office follow-up report, which covers items still pending from eight previous audits, Mr. Carter said that the JEDC audit (#711 released in December 2011) still had the most outstanding issues remaining to be resolved, although the JEDC was disbanded and has been replaced by a new Office of Economic Development.
Committee reports
Legislative Tracking Committee
Chairman Radlinski reported that the committee had met last week and reviewed several bills. He suggested that, as a matter of efficiency, the Legislative Tracking Committee’s recommendations be moved and voted on as a group in the form of a consent agenda unless a commissioner has questions about an item and requests that it be pulled from the consent agenda and discussed individually. 

Motion (Radlinski): the TRUE Commission adopts the following recommendations made by the Legislative Tracking Committee at its meeting on January 30, 2015:
· 2015-37 (authorizing redevelopment agreement with and REV grant to Parkview Plaza Partners for hotel construction project on Riverside Avenue in Brooklyn): the TRUE Commission opposes passage of Resolution 2015-37 because of the requested waiver of the standard Public Investment Policy to make a REV grant for a higher percentage of incremental taxes and for a longer period than the standard policy.

· 2015-14 (appropriating $583,587 from the Northwest Jacksonville Economic Development Fund [$400,000 loan, $183,587 grant] to First Coast No More Homeless Pets, Inc. for development of a new veterinary clinic on Cassat Avenue): TRUE Commission opposes passage of Resolution 2015-14 because of questions about whether the administrators of the NWJEDF have managed to solve the previous problems with the management of that fund, whether there is an adequate return on investment from a veterinary clinic for this amount of public funding, and whether the resources and abilities of the proposed recipient have been thoroughly investigated and confirmed.
· 2015-54 (amending the Ordinance Code to revise the Police and Fire Pension Fund): the TRUE Commission reiterates its opposition to this proposed revision to the PFPF because the proposal proceeds from an assumption that the so-called “30-year agreement” between the City and the PFPF board is valid and its terms form a basis for negotiations, which the Commission believes is a false premise.
· 2015-61 (appropriating $65,000 from Fire and Rescue Department operations to fund a Teen Court Neighborhood Accountability Board site in Arlington): TRUE Commission opposes passage of Resolution 2015-61 due to questions about why funding to the cash-strapped Fire Department was identified as an appropriate source for reallocation to the Teen Court when the department has so many operational and vehicle replacement needs.
· 2015-83 (resolution urging Governor Scott to commission an investigation and audit of the Police and Fire Pension Fund): the TRUE Commission supports passage of 2015-83 as consistent with its previous call for and support of a forensic audit of the PFPF.
The motion to adopt the Legislative Tracking Committee recommendations on the five bills was unanimously approved.
Commissioner Becton expressed reservations about adopting Legislative Tracking Committee recommendations in the form of a single vote on a consent agenda without discussion of individual items, and expressed concern that the committee and the full TRUE Commission are not getting enough information about items before taking an official stance on them. While acknowledging the difficulty the commission with its once-a-month meeting schedule faces in trying to make timely comments and recommendations to the City Council for its bi-weekly meetings, he felt that the commission’s credibility may suffer if its recommendations are made to the Mayor and City Council on the basis of incomplete information and partial understanding of the issues involved. He said he has several times had the experience of voting for a commission motion to support or oppose a pending ordinance, and then learning more information later when the item is debated by the Council or its committees that changes his opinion of the matter and would have caused him to vote differently had he known it at the time.  The group discussed ways of expediting the consideration process for the sake of timeliness, but without sacrificing the ability to obtain a complete understanding of the issues involved.
2015-15 (appropriating $58,220 from the Northwest Jacksonville Economic Development Fund as a grant to provide infrastructure  to a Church’s Chicken restaurant on Dunn Avenue): Commissioner Radlinski reported that the Legislative Tracking Committee had deferred making a recommendation on the bill pending receipt of further information on the nature of the infrastructure improvements being made with the grant. A subsequent e-mail from staff to the committee members indicated that the grant will pay for extension of water and sewer lines from the nearest available public system to the restaurant site. Commissioner Spencer said he had spoken with the restaurant developer and the pipes have already been installed at private expense; this grant would reimburse the developer for the cost of the public infrastructure. The group discussed its past reviews of the activities Northwest Jacksonville Economic Development Fund and questioned whether new administrators have changed the fund’s past practices and remedied its previously-identified shortcomings. 
Motion (Spencer): the TRUE Commission supports passage of 2015-15.

Motion (Radlinski): table the motion of support until the March meeting and ask a representative of the activities Northwest Jacksonville Economic Development Fund to attend the commission’s March meeting to discuss its activities and policies – approved unanimously.
Staff was asked to invite a representative of the NWJEDF to the March meeting and to circulate to the commissioners the minutes of the previous appearance of NWJEDF representatives at a TRUE Commission meeting.
Audit Committee
Chairwoman Anania reported that the committee had a meeting scheduled prior to the full commission meeting but only one member attended so an informal discussion was held with staff. Commissioner Campbell had reviewed and was prepared to report on Report #757 – Quarterly Budget Summary for the Three Months Ending September 30, 2014. He noted that at fiscal year-end there was a favorable variance in General Fund revenues of $7.8 million, largely due to increased collections in the areas of state-shared revenues (sales tax) and Fire and Rescue Department ambulance service billings. The General Fund had a net favorable expenditure balance of $8.5 million, largely due to a positive variance of $6.7 million in the Sheriff’s Office budget. The group discussed the extent to which a favorable variance in expenses is due to the Sheriff keeping funded positions vacant throughout the fiscal year, and to what extent this practice affects the department’s ability to provide sufficient personnel to meet all of its objectives. The commission requested that the Sheriff be invited to the April meeting to discuss the JSO’s recent practice of ending the fiscal year with a budget surplus that is then re-allocated to the department as a revenue source for the succeeding fiscal year.
Motion (Campbell): the TRUE Commission accepts Report #757 without comment, pending a future discussion with the Sheriff about his budget – approved unanimously.
The Chair asked for volunteers to head the review of the three recently-released audits/reports.
#758 – Auditor’s Office previous reports follow-up – Commissioner Anania

#759 – County-funded Court Related Functions – Commissioner Campbell

#760 – JPA Accounts Payable audit – Commissioner El Hassan
Chair’s Comments
Chairwoman Anania reported that she has met with Inspector General’s Office advisor Sheryl Steckler about the formation of the search committee that will select the new Inspector General. The committee consists of the following persons, or their designees: Mayor, City Council President, Chief Judge, State Attorney, Public Defender, Chair of the Ethics Commission, and Chair of the TRUE Commission. The committee will meet on March 2nd to begin the search and selection process, with the goal of reviewing applications in April and hiring a candidate in May. The Inspector General will be under contract for a 4-year term, at the end of which the selection committee will meet again as a retention committee to recommend whether the IG should be renewed for another term or whether a new search should occur.
Ms. Anania extended the Commission’s congratulations to Commissioner Becton for having been elected (unopposed) to the City Council. She understands from Mr. Becton that the Southeast CPAC is preparing to supply a new nominee to fill his seat when he is sworn in to the City Council in late June. She also noted that she had spoken before the meeting with Council President Yarborough about the commission’s vacancies and the need for additional nominees to fill those seats.

Old Business
Commissioner McDuffie reported that he had provided the required materials to the Mayor’s Office to process his reappointment to a second term, but has not heard anything further for several months. 
Commissioner El Hassan asked about the progress of the City’s RFP for a new external auditor and asked whether the new audit contract would contain any work elements dealing with the City’s contract management policies and practices. He suggested that the TRUE Commission write to the local news media and raise the issue of the importance of contract management in order to raise public and City Council awareness of the issue. Chairwoman Anania said that in her conversations with Sheryl Steckler, she has indicated that the Inspector General’s Office recognizes that that is a major issue in Jacksonville and plans to devote considerable attention to that area. Commissioner Radlinski felt that the TRUE Commission’s legislative authorization and mission is to provide advice to the Mayor and City Council and opposed contacting the media to promote the commission’s causes. Several commissioners urged Mr. El Hassan to raise the issue to the media in his capacity as a private citizen who happens to have some expertise in the subject as a result of being a TRUE Commissioner, but not speaking officially on behalf of the commission.
New Business
The Chair noted that the next opportunity for mandatory ethics training will be in April; notice will be circulated closer to the event.

She also suggested that a new commissioner orientation session be held on March 5th at 3:00 p.m. in place of the March Audit Committee meeting. Former commissioner Marcella Lowe has agreed to lead the session. Staff was asked to poll the commission membership to determine how many members will be attending the orientation session on March 5th.

Commissioner Comments
None
Next meeting

The commission’s next meeting will be on March 5, 2015.
There being no further business, the meeting was adjourned at 5:03 p.m.
Posted 2.6.15  4:00 p.m.
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